
Parent has concerns about the pro-

gression of learning, communication 

difficulties, sensory or physical diffi-

culties or social or emotional issues. 

Parent (or staff member) has con-

cerns about well being/ behaviour/ 

anxiety/self esteem/ attendance/

sleep or a range of family issues.  

Make referral for Pastoral TA 

or counselling support. 

Child’s needs are then dis-

cussed and child is allocated 

either a go-to person or ses-

sions with the ELSA, the Pas-

toral TA or school counsellor. 

If family needs support 

outside of school then an 

Early Help Plan will be 

recommended. This may 

be applied for by school. 

The family may then be 

given a Family Support 

Worker who works with 

the family and holds 

meetings between par-

ents, school and other 

agencies. 

I.M./SLT may also 

attend these 

meetings. 

Support regularly re-

viewed at Team Around 

the Family (TAF) 

meetings– support is 

then continued for as 

long as necessary. 

If family requires more 

support or if there is a 

safeguarding issue sup-

port will then be given 

via MASH (Multi-Agency 

Safeguarding Hub). 

Child’s need’s and progress 

reviewed half termly basis. 

Child continues with Pastoral 

TA/Counselling or is support-

ed with a go-to person or 

support is no longer required. 

Inclusion Manager to discuss needs 

of child with parents and teacher. 

I.M. may carry out assessments and 

observations on child to further 

understand needs and gain more 

information. 

If child requires extra support be-

yond ordinarily available inclusive 

practice within the classroom child 

will be placed on the SEN register 

and an Individual Learning Plan 

(ILP) will be written. 

Inclusion Manager may also apply 

for outside assessment and sup-

port from other agencies such as 

speech therapist, social communi-

cation teams or advice from the 

Educational Psychologist. 

ILPs will be reviewed termly and 

advice from outside agencies 

may also form targets- support 

will then continue. If a child no 

longer needs extra support they 

may be taken off the register. If a 

child has very high needs and is 

struggling to make progress then 

an Education Health Care Plan 

may be applied for by the I.M. 


